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Risk Based Internal Audit Planning Workshop 2020/2021 

Background 

All local authorities must make proper provision for internal audit in line with the 1972 Local 

Government Act (S151) and the Accounts and Audit Regulations 2015. The latter states that a 

relevant authority “must undertake an effective internal audit to evaluate the effectiveness of its 

risk management, control and governance processes, taking into account public sector internal 

auditing standards or guidance”.  

This is summarised in the mission statement of the internal audit profession which says that 

internal audit’s role is “to enhance and protect organisational value by providing risk based and 

objective assurance, advice and insight”. 

Why is assurance important?  

By reporting to the board (Audit and Governance Committee (AGC)) and senior management 

(Corporate Management Team (CoMT)) that important risks have been evaluated and highlighting 

where improvements are necessary, the Internal Auditor helps the board and senior management 

to demonstrate that they are managing the organisation effectively on behalf of their stakeholders.  

Hence, Internal Auditors along with the board, senior management and the External Auditors are a 

critical part of the governance arrangements of our Council. Our work significantly contributes to 

the statutory Annual Governance Statement (AGS).  

Development of the Internal Audit Plan 

To enable the above, the Chief Internal Auditor is required to produce an Annual Risk Based 

Internal Audit Plan to determine the priorities of the Internal Audit activity. The proposed activity 

should be consistent with the organisation’s priorities and objectives and take into account the 

organisation’s risk management framework, including risk appetite levels set by management, 

other assurance providers and Internal Audit’s own judgement of risks.  

How do we develop Risk Based Internal Audit Plan? 

To ensure our Internal Audit resources continue to be focussed accordingly, particularly during 

periods of radical change, it is essential that we understand our clients’ needs, which means 

building relationships with our key stakeholders, including other assurance/challenge providers, in 

order to gain crucial insight and ongoing ‘intelligence’ into the strategic and operational change 

agendas within the Council. This insight is not only identified at the initial development stages of 

the plan but dialogue continues throughout the financial year.   
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This increases the ability for the Internal Audit service to adapt more closely to meet the assurance 

needs of the Council.  Our plan therefore needs to be dynamic and should be flexible to meet 

these changing needs.  

How do we achieve the above? 

A wide ranging consultation process takes place with senior management across the Council 

to establish priorities / objectives and the key risks which are material to the achievement of 

those priorities.  

In addition to these senior management meetings, parallel consultations are held with the 

AGC and External Auditors. The proposed activity from all sources, including Internal Audit’s 

own assessment of risk, is then collated and matched against the Internal Audit resources 

available and prioritised accordingly. The proposals will then be approved by CoMT and the 

AGC.  

What is the AGC’s role in relation to Risk Based Audit Planning? 

The AGC’s Terms of Reference enables the Committee’s participation in the development of 

the Risk Based Internal Audit Plan and ultimately is responsible for its approval. This 

workshop will consider the following questions to help us consider the Council’s independent 

assurance needs.  

 What keeps you awake at night? 

 What are your key priorities/objectives and associated risks including emerging 

risks? 

 What are your key business improvement/change projects/new and developing 

systems (including ICT)? 

 Do you have any specific grant claims that require Internal Audit sign off? 

 What assurances do you want/need and what change projects do you feel that 

Internal Audit could support, considering: 

 your outsourcing/shared services/partnerships/contractual arrangements and 

the reliance you place on other assurance providers; 

 whether audit teams will need to work in partnership to provide joint assurance; 

 whether existing management assurances are sufficient – could they be verified 

by Internal Audit; and where assurances on statutory obligations are obtained 

from. 


